
 

 

Success Criteria 

 Positive culture and climate for 
learning, with clear routines and 
expectations. 

 Improvement in overall behaviour and 
further reduction in suspensions. 

 Attendance rates above 
national average for all pupil 
groups 

 Reduction in incidences of 
bullying. 

 Mental health needs of 
pupils will be supported 
effectively and addressed. 

 Reduction in incidences of 
LLD. 

Success Criteria 

 SMSC and British Values 
will be built into 4-16 
curriculum and 
consistently delivered, 
embedded within all 
subjects. 

 Careers programme will 
meet the Gatsby 
Benchmarks 

 Healthy lifestyles will be 
built into PSHE schemes 
of work and embedded in 
practice 

 High levels of 
participation in school 
and community events. 

 

Success Criteria 

 Vision, aims and 
ethos will be clearly 
communicated to 
stakeholders and 
upheld by staff & pupils 

 School will attract and 
retain high quality staff, 
creating an environment 
in which people choose 
to work 

 Evaluative governing body will be 
able to challenge and support 
effectively 

 All safeguarding procedures will be 
in place and adhered to. 

 EC Framework in place; ECTs well 
supported. 

1.  Develop and improve the                                    

                            quality of education:       

Objectives: 

1. Continue to develop and embed an 
engaging & challenging curriculum, relevant 
to our pupils’ needs            
2. Continue to develop teaching, learning, 
marking, feedback & assessment 
3. Build in a range of high quality CPD 
opportunities for staff – including 
‘Walkthrus’, ELKLAN and subject leadership. 
4.  Secure high levels of attainment and 
progress from YR to Y11 
5. Ensure that pupils are equipped to be 
confident and capable readers 
6. Consistently set high quality homework 

that reinforces learning in school.   

2. Develop and improve  

behaviour and attitudes 

Objectives: 

 1. Improve the culture and climate for 
learning across the school, reducing LLD in 
lessons. 
2. Improve standards of behaviour for 
learning, inside and outside the classroom 
3. Continue to reduce suspensions. 
4. Continue to improve levels of attendance 
and punctuality 
5. Continue to reduce incidences of bullying 
and ensure that the pastoral system is set up 
to support this 
6. Develop Inclusion, with particular regard to 
mental health support. 
 

    3. Improve the quality of personal 

development for our pupils                                                                               

Objectives: 

1. Ensure that SMSC and British Values 
are given a high profile throughout the 
curriculum and wider school life so that 
pupils understand and value the 
importance of equality and diversity 
2. Further develop a well-rounded 
careers programme to prepare & equip 
pupils for success in the next stage 
3. Ensure pupils understand how to live 
healthy lifestyles and achieve wellbeing  

4. Develop the house system to 
encourage our pupils to play a 
full and active role in wider 
school life 

 

4. Develop and improve leadership and management 

  

Objectives: 

 1. Ensure that our values, vision and ethos are shared 
and understood by all stakeholders 
2. Provide high quality CPD opportunities for all school 
leaders 
3. Ensure that staff workload is manageable and that 
staff wellbeing is given a high priority 
4. Develop the role of governors so that they can  
hold school leaders to account 
5. Ensure that all pupils are safe and free from  
harm. 
6. Implement Early Career Framework with 
 new provider and adapt CPD  
      programme accordingly 

Alderwood School Improvement Plan 2023-2025 

Success Criteria 

 4-16 curriculum vision, overview and 
MTP will be in place and embedded. 

 Teaching will be good or better 

 Marking and feedback policy will be 
consistently applied across the school 

 Pupils (with a focus on PP, HAPS and 
the bottom 20%) will secure levels of 
attainment and rates of progress at 
least in line with national averages, 
and preferably higher. 

 High quality reading and phonics 
programme will be in place from 
YR to Y11 and will impact  
positively on reading scores,  
phonics results (Y1), EYFS  
outcomes and exam 
results (Y6, Y11). 


